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ﬂﬁ%’l‘i}?&% (Disruptive Products) — Create new market to upset old
market

* Apple PC - iPOD

L -

10 ¥ 17 (Core Competency) — Number One or Two in the World
* Fuji Film vs. Kodak
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Worksheet for Solartech (Homework before Class)
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Disruptive in
new market?

Core Comp. Many tests of
matching? new markets?

Kodak Analog Film Digital Camera
Fuji Film Analog Film Digital Camera Yes Yes Yes
Medical Imaging
Specialty photo film
Cosmetics
4 R CRT Flat Panel )
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ANETEEE X RIBIFT (Lecturer)
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1997 CD-ROM & Fr#H

2000 #RE: SRS SH AR
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2006 Bluetooth& Fr

2007203 #H #4 & F digital video image &
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Google

1998-2000 Search EngD

2001 Image search

2003 google blogger

2004 Gmail, Picasa

2005 Google Map, Android OS, Video
2006 Youtube

2007 Sketchup

2008 Chrome Browser

2010 Nexus One Smartphone
2011 Motorola Mobility
2012 Goolge Glass

2013 Waze, Google Balloons
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Case Study: A ET B EE IR FT T 15
HONDA MOTORCYCLE
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« HONDA I ELtH, BEEHAE—KHHE/LT). HONDARBE
A RIEH, /KA Marketing 83 4571k, HONDA AH4E
EEFSTUMEEE, i) 5 ERNEREIGEE B8N, mE
BEEERHEMNR T, BABEFHES ZXEFNHE.
HONDA CEO A HEE, BN, EEThigZH, RTE LIRS

B 1 3= [E] |

"let's do America. After all, America is the stronghold of
capitalism, and the center of the world's economy. To succeed in
the U.S. is to succeed worldwide. On the other hand, if a product
doesn't become a hit in America, it'll never be a hit internationally.
"To take up the challenge of the American market may be the
most difficult thing to do," Fujisawa concluded, "but it's a critical
step in expanding the export of our products.”
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Question : EBTHIE ?

HONDA RIE#E = 1 DREAM 250CC, BENLY 100CC,
150CC iFIJSupercub S50CC. AEHFHENER, FER
EHMBEEE ZHell's Angels” type BERAREE., B
DREAM, BENLY ER&Recall, R HSupercub 50CC —1&
HEFER[1TEE, YREHONDA CEO, {RE fn{aliRiE

» I EETIES ? (MEISEITFHTHIES?)
 HeiE2 ALEFTHIS 2 AN ALE TS

Atk

s FERLEERET LI A S ENIREE 7 (A0

Harley Davidson 55587?)
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HONDA MOTORCYCLES MARKETS

1* ﬁﬁﬂﬁ’liﬁ' (500 000 unlts/year)



L FEBUZ IR B EFTTHIG 7

» EFRITIG A ABREME?
s RIS A A RIDERE 7
s I EEBAETERAEIF?




