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(I) –熱愛工作和生活

黄國興
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課程

Date / Time 
(US)

Date  / Time 
(Taiwan)

Topic Lead Pre-class Homework

11/1, 6-8 pm 11/2, 9-11 am 熱愛工作和生活 (4E + 1P) Steve Hwang /
黄國興

1. 你/妳認為職場致勝之道為何? 請舉一到二個
致勝條件或因素

2. 你/妳如何調解或舒緩日常生活或工作上的
壓力?請舉一到二個例子

11/8 -

11/15, 5-7 pm 11/16, 9-11 am 領導和創造世界一流的團隊 David Kuo /
郭曉民

11/22 -

11/29, 5-7 pm 11/30, 9-11 am 有效率的溝通 Eric Chang /
張凱傑

12/6, 5-7 pm 12/7, 9-11 am 執行崇高的願景和目標 Shifu Lee /
李士甫

12/13, 5-7 pm 12/14, 9-11 am 總結 All

US Daylight Savings Time ends on 11/6



Copyright Connecting.TW Confidential

3

簡單履歴

 Played rugby and loved Disco in college
 Came to USA in 1987;   PH.D. in 1990 from University of Utah Became a manager in 1992. Joined Seagate in 

Dec 1993 as 1st Line Manager 
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什麼是職場致勝之道?

 4 “E” are 

 (Energy)能量- session 1 (熱愛工作和生活)

 (Energize)鼓舞人-session 3 (有效率的溝通)

 (Execution)執行力-session 4 (執行崇高的遠景和目標)

 (Edge)競爭カ – session 1 and 2 (熱愛工作和生活, 

領導和創造世界一流團隊)

 1 “P” (Passion) 熱忱– session 1 (熱愛工作和生活)
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毎天需要做的成功和快樂三角形

運動方面選擇均衡的心肺運動（像慢跑、網球、足球、籃球…）再加上重量訓練
（伏地挺身、單／雙槓…）和柔軟操訓練（像體操、氣功、太極拳…）

練習 “回歸自然”妙方, 撥出時間接觸大自然，放鬆自己，找回自我.

不斷地、持續地攝取知識.

依靠「感情層面支持網」，和你接觸、談心、討論和分享問題或者一起解決問題的
人。

加入「志工」和宗敎的群體貢獻方式. 

体能

情感能 精神能

成功三角形



http://www.worldjournal.com/3640196/article-
%E8%8F%AF%E4%BA%BA%E5%9C%98%E9%9A%8A-
%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/

希捷志工：為台灣盡一份心力

http://www.worldjournal.com/3640196/article-%E8%8F%AF%E4%BA%BA%E5%9C%98%E9%9A%8A-%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/
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當你感受很大壓カ時 (適當壓力使你更強壯)

1. 不要對小事情發脾氣，其實毎件事情都是小事情

2. 當你碰到極大困難和挫折時，問問自己，這些事情，幾年後，你還記得嗎?

3. 把握你現在所擁有的，對你現在所擁有的，感到心滿意足。

4. 人類只不過是地球上的過客，一、二百年後，我們都會自地球消失。

5. 不要讓負面的心理，持續的累積，最後像滾雪球一樣，一發不可收拾。

6. 記得讚美和批評的分界看似很模糊，有時其實是一樣的。

7. 記得人生是許許多多試鍊組成的，有時得高分，有時得低分，這是正常現象。

8. 不要讓別人或自己設定自己能力的界限。

9. 毎天，撥幾分鐘，想想你很關心的人。

10.把今天當成你在地球的最後一天。
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職場致勝之道-熱愛工作和生活(I)

 個人的成功不決定天賦和環境，是決定於個人的努力和不斷的學習

 職場致勝之道 4 “E”+ 1 “P” (Passion -熱忱)

 必需由學習
1. 熱愛工作和生活

2. 執行崇高的遠景和目標

3. 有效率的溝通

4. 領導和創造世界一流團隊

來加強

 不斷地、持續地學習, 進步, 重新改造個人, 人生是為他人服務，是為了創造財富，增加
就業機會，提升社會和百姓的生活品質。因為我們在工作上的努力和成就，我們可以
一起開創一個更好的明天. 
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家庭作業

 養成好習慣

 寫下個人毎天要做的成功和快樂三角形

 下週計劃完成

 毎天執行



Copyright Connecting.TW Confidential

提供台灣及海外專業人才交流園地
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http://connecting.tw

http://connecting.tw/


Key Programs

 Innovation and leadership training:

2014, 2015, 2016 行政院跨領域簡任班, 創新工作坊

2016 台灣中小企業, 領導創新訓練班

 eLecture  (2015  - Today):  

Conducted seven webcast seminars to four 

universities in Taiwan

 eMentor  (Piloting) 



Copyright Connecting.TW Confidential12

Backup



http://www.worldjournal.com/3640196/article-
%E8%8F%AF%E4%BA%BA%E5%9C%98%E9%9A%8A-
%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/

Volunteer Work by Seagate Employees – Making 
Positive Contributions to Taiwan 

http://www.worldjournal.com/3640196/article-%E8%8F%AF%E4%BA%BA%E5%9C%98%E9%9A%8A-%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/


行政院跨部會參訪研習團參加希捷公司研討會

http://www.worldjournal.com/118009/article-

%E5%8F%B0%E8%B7%A8%E9%83%A8%E9%96%80%E5%AE%98

%E5%93%A1%E8%A8%AA%E5%9C%98-

%E7%9F%BD%E8%B0%B7%E5%8F%96%E7%B6%93/

日期：2014/09/17 ~ 2014/09/17

由法務部代表等19名台灣簡任級以上高階文官組成的

跨部會參訪研習團，9月訪問灣區，在聖荷西州大等地

進行約兩周的訓練與參訪，將矽谷經驗帶回台灣。研習

團隊學員長、法務部處長陳泉錫說，矽谷鼓勵創新、容

忍犯錯的環境與文化，是此行最大的收獲。

訪團代表包括法務部、僑委會、竹科管理局、科技部、

國家發展局、財政部關稅署、行政院原子委員會、國立

科學工藝博物館、經濟部加工出口管理處、勞動部勞力

發展署、國家發展委員會、衛生福利部食品藥物管理署

、國立台灣大學醫學院附設醫院、原能會放射物料管理

局、經濟部能源局、衛福部疾管署、農委會、原住民委

員會等。

http://www.worldjournal.com/118009/article-%E5%8F%B0%E8%B7%A8%E9%83%A8%E9%96%80%E5%AE%98%E5%93%A1%E8%A8%AA%E5%9C%98-%E7%9F%BD%E8%B0%B7%E5%8F%96%E7%B6%93/


eLecture Program (Overseas to Taiwan) 

Monthly seminar webcast to 大
同,大葉, 實踐, 文化 sharing 
overseas professional’s work 
experience.

Videos recorded and uploaded 
to http://Connecting.TW for 
member sharing

2015-2016 series completed
2016-2017 series ongoing

http://connecting.tw/
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簡單履歴

英式橄欖球員

喜愛迪士歌
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http://connecting.tw/

http://connecting.tw/


Copyright Connecting.TW Confidential18



Copyright Connecting.TW Confidential19

如何聯繫專業人士

Steve Hwang
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Embrace American and My Way

 A. Former Chairman of GE; Jack Welch 
 4E and1P：4E are (Energy)、(Energize)、(Execution), (Edge)
 1P (Passion) 

 B. create a positive thinking

 #1：Don’t worry about small stuffs, it is all small stuffs.
 #2：You can choose either positive or negative

 C. Highest Passion
 『Dance as if nobody watch you』
 『Live as if you were last day on Earth。』
 『Learn as if you were to live forever』

 Exercise daily (choose balanced exercises which include cardinal training, like running, basketball, soccer, tennis… strength training, like push 
up, sit up, weight lifting…etc and flexibility training, like Yoga, gymnastic, stretch, Ta-Chi…每天運動 (運動方面選擇均衡的心肺運動（像慢跑、
網球、足球、籃球…）再加上重量訓練（伏地挺身、單／雙槓…）和柔軟操訓練（像體操、氣功、太極拳…）

 Practice” back to nature” exercise; spend few minutes every few hours to relaxing, deep breathing, enjoying the beauty of nature and many 
wonderful memories. (練習 “ 回歸自然”妙方, 撥出時間接觸大自然，放鬆自己，找回自我.) 

 Develop habit for continually and never-ending personal knowledge and capability improvement by reading and learning different skills (不斷地、
持續地攝取知識.)





 Depend on “ Emotional Supporting Network” with whom you can connect, chat, discuss, share good time, support bad time and resolve 
problem together. (依靠「感情層面支持網」，和你接觸、談心、討論和分享問題或者一起解決問題的人。)

 Becoming a volunteer for good cause and contribute to community (加入「志工」的群體貢獻方式) 
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Cultural Shock

 A. Former Chairman of GE; Jack Welch 

 4E and1P：4E are (Energy)、(Energize)、(Execution), (Edge)

 1P (Passion) 

 B. create a positive thinking

 #1：Don’t worry about small stuffs, it is all small stuffs.

 #2：You can choose either positive or negative

 C. Highest Passion

 『Dance as if nobody watch you』

 『Live as if you were last day on Earth。』

 『Learn as if you were to live forever』

Physical

Emotional Spiritually
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2nd Line Manager

 Promoted to 2nd line manager in 1995

 Managed a group of 50

 Worked in long hours, and flooded with many 

meetings 
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Set Goals 

 Executing goals and vision： Time Management

1. List goals and objective

2. Develop timeline and milestones 

3. Focus on result

4. Celebrate and move on to next goal 
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3rd Level Manager

 Promoted to 3rd Line Manager in 1998

 Led new product development and qualification

 Communication! & Presentation! 
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Good Communicator

1. Train to be a good communicator

Focus on own strength

Focus on audiences and the message you want to deliver

 Don’t be self-conscious of weakness

Practice, Practice and Practice
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Vice President

 Promoted to Vice President in 2006 

 Site VP and lead media R&D group

 How to lead highly intelligent, best talents and diversified groups？
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Build a Great Team

 Attract best talent ; value diversity – race, culture, sex, ….etc.

 Utilize everyone’s strength

 Motivate your team

 Establish own culture and be proud of it

1.Basic life requirement – water, air, food, money, bonus, stock 
options, insurance…etc.

2.  Job security & safety – no lay-offs, stable job, feel safe & secure….

3.Job  role & responsibility– role & responsibility of the job, be 
recognized  and trusted by the manager, self-confidence, respect 
from others, skill training, education, coaching..etc.

4. Self fulfillment and satisfaction – make a difference, contribute, 
serve other people, make the world a better place….etc
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Degree of Motivation
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簡單履歴

到美國留學 (1987)
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簡單履歴

猶他大學博士 (1990)
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簡單履歴

成為經理 (1992)

加入希捷科技公司第一線主管 (1993, 12 月)


