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Date /[ Time Date / Time Topic Lead Pre-class Homework
(US) (Taiwan)

11/1, 6-8 pm 11/2, 9-11 am B T EFOAE (4E +1P) Steve Hwang /| 1. {RRZRABSEMEAM FR—Z_E
B[] B BB ERHRER
2. {R/ARIN{AI AR EREEEFHIT/ELM
[BR 71258 — R @I F

11/8

11/15,5-7pm  11/16, 9-11am HEEMEEHA—RMERK David Kuo/
ZheE R

11/22

11/29,5-7 pm  11/30, 9-11 am B EER Eric Chang /
oR L

12/6, 5-7 pm 12/7, 9-11 am HITESHWE=IEE Shifu Lee |
F1TH

12/13,5-7pm  12/14, 9-11am fa s All

US Daylight Savings Time ends on 11/6
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t FE = Hi5 B 2 18
* 4 “E” are
© (Energy)RER- session 1 (RBTMLE) 99
*  (Energize)X & A- sessmn 3 (it&‘gﬁg

* (Executmn)#}lf‘]&slon 4 FATEEERTBR)
* (Edge)nn% sessmn 1and 2 (A2 T{EFN&ETE,

* 1%“P” (Passion) E{X- session 1 (R T/EMEE)
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BXEEMNRITRE=A ;Kl
e e

=7

BRI EREDEHOMER (RER, MR, Ex, EX...) BNLESIIE
(RipE sy, B EE1R...) MEFHFIHE (RER. R, XB£..)

« 8 “‘EERBER"YS, RHFMEAXER, WREES, HKEBER.

« NET, FRAR b EEER AN

*%ﬁr@ﬁﬁﬁiﬁﬂj,ﬂ%%ﬁ~%ﬁ~ﬁﬁﬁﬁ$ﬁﬁﬁ%—ﬁﬁ&ﬁﬁm

«* A TEI] ARBIFERMAX.
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FESIL  AREE— 2173

: =
B 3 @Ig 20168’:!%58 WA TUESOAY, JANUARY 5.2016 worldjournal.com 1 X B #R

+ EAEIFxEIConnecting.TW

7 BRI Razdio Lt Bﬁ?ﬁﬁﬁﬁiﬁ‘)\ﬁﬁﬁ

EEZR/ SERES

®I® T (Seagate)
PEREREwIAE

FEREENEBNMAES
fConnecting.TWy (8
fit : www.connecting.tw) - BX
FI1030E - BEAMMAEIE - RS
AR EM2FENRBEE B9
FIBASZTRNRAZREE - i
FUESHIN - TR R ~ BRI L

RUEWaLf

(M) - 18 Cc J
W) ﬁﬂﬂ EM) s .

. Conne | HEmERS
{E1S » LB ELR DB - " . vvﬂ: BWT .
IfENRNSIRE . TBRhEmEa; (AT /aAE)
FEAFTHY  SESAPIS - )

http //www worIdJournaI com/3640196/art|cle—
% E8%8F%AF%E4%BA%BA%ES5%9C%98%E9%9A%8A-
%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/


http://www.worldjournal.com/3640196/article-%E8%8F%AF%E4%BA%BA%E5%9C%98%E9%9A%8A-%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/

= IMRZRKREDF (BB AHMEIRERIT)

1. AEHNERERR HAREHFH82/D5N

2. BirEEEEBAEMMEETR, HEBC, ELEF RFER MELFE?

3. MEMREMBEAN, HMREMBEARN, BRIADBEE.
4. NERTBIMRENBE, — ZBFR BMANBEEMIKEX.
5. FERAEMNDE, FRHMRAR REBGIFSEHR—K —R/TAKE.

6. REREEMLFMNIABUREN, FRARE KN,

~
= (1)1}

BAERHHFSSHBMERN, ARERES, ARSES. ERERER.
8. FEZAIASBCHREBCHENMRR,
9. BX, BASE BEMERBLHA,

10. PSS XERRELBRN&RE —K.
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Hass 2R 2 B - BB TAEFIAE TR (1)

« EAMRNRAREXBNIRE, BRERBANSZSHNFHHEE

_eariihisl

+ BRIB B 2 38 4 “E”+ 1 “P” (Passion -E417%)

* IhVTRHABRE
1. BBIEMETE
2. PITEEMESMNBE
3. BWMENEE
4. FEEMAEHR—RER
KNk

« FEh, FRMBE, £F, ERVCEBRA, AERAARYE, B4 TEEME, 8
MEHE, EAdgNaMMEERE, BAEMAETFELOSZHMRE, EFATL
—iERAA—EEFHIIAX.
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. BRFEE

« RTEASXEMMRNIRES AR
. AR BISER

.« BRUT
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RHSBERBNEXRATZEM

http://connecting.tw

&

Connecting.TW ZE&HHE ZEALHE RTwE e i

A [BREH)]

TIE}
bl
g

QESEEAL BEATRE e

Steve Hwang
Vice President of Development at Seagate Technology
Vice President of Technology & Product R&D, Recording Media Operation - 1994 - current Role &....

@ linkedin Login €3 Facebook Login

Lawrence Wu
Financial Service Assurance Associate @ EY

Taiyi "Fischer" Huang
Teaching Fellow at University of North Texas
Highlights of Achievements and Qualification -10 years in Tourism and Hospitality Industry -Teachi...

BEA S ACER s
BARE
7 E @ Taiwan Power Company
S0 BUFERSEFHEX SEEEEY KEEITRH

B4 Email address

From TechnoloF]y Evolution to the Green
9D Revolution he Transformation of Our
Energy Future
2016/10/07 ~ 2016/10/07
8, assword e AELLFTLEAEAS
First Lecture of 2016-2017 electure seri...

EXS

n

>
i
i
i

-- Sep 2016 - May 2017 Remote lecture
series to A, i, X1k, X etc

University in Taiwan Hui-Ting Chou

A 2016/09/01 ~ 2017/06/01 Post Doc @ Harvard Medical School i
325 : internet

Connecting. TW Forum EE&£ 2 8E5...
R

° # speakers for Connecting. TW Forum HE/ENER  FENEES
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http://connecting.tw/

Key Programs

* |nnovation and leadership training:

2016 BB /N FEEEIF D

= electure (2015 - Today):
Conducted seven webcast seminars to four

universities in Taiwan

= eMentor (Piloting)



Backup
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Volunteer Work by Seagate Employees - Making
Positive Contributions to Taiwan

B3 G

= =]
2ommﬁssa NI TUESDAY,JANUARY 5.2016 worldjournal.com 1 X B #R

21 7% 8l Connecting.TW

% mggw;m_ HNGHEEE it P A

FEEEMRBNMAES
fConnecting.TWy (8
fit : www.connecting.tw) + BX

FI1030E - BEAMMAEIE - RS 1t 1
AREMFINRBEE B L RN AHTX LA «
FIBASZTRNRAZREE - i BT - B : L

’T. + ¥158 Connec )
AEERN  WmLEE - maT o RO .'f%‘;' ; ;;;L;,
fELS » FRERB AN BIMBIRS - %53 SCRTRETED - 45 F2 P I - : _ S ; rRRE MBS -
TERSIRE » TENEREeN WL 8 R N T o) A AR -~ 3 : Eass /A
FEAFAS - BRSWPIT - . MR AT R K R R T

LR £ 11
IR - MSLEET T 2R

http //www worIdJournaI com/3640196/art|cle—
% E8%8F%AF%E4%BA%BA%ES5%9C%98%E9%9A%8A-
%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/


http://www.worldjournal.com/3640196/article-%E8%8F%AF%E4%BA%BA%E5%9C%98%E9%9A%8A-%E7%82%BA%E5%8F%B0%E7%81%A3%E5%89%B5connecting-tw/

TERENESHMEESNFREARHHE ‘;__

http://www.worldjournal.com/118009/article-
%ES5%8F%B0%E8%B7%A8%E9%83%A8%E9%96%80%E5%AE%98
%E5%93%A1%E8%A8%AA%ES%9C%98-
%E7%9F%BD%E8%B0%B7%E5%8F%96%E7%B6%93/

HHf : 2014/09/17 ~ 2014/09/17

AR RS 198 A ERM TR L BRCEE R
sHESHHEE ORHMEE EEEEMAS®
EITHRENIRES S, BYAEREESLE. HE
A28 E. ABHREEEASR  DAEBAK. &
FMBOBER T, RHTEAMKE,

FERREFEHR. BFRE. MTREER. B3R,
BRERE. MBHMEARE. TERRERFEES. B
METEEYE, KENNIHOBTERE. 588%

RRE. BRBREZEE. BAEGFMEREMEEE
. BRI BB XBESRMERER. R msmHEE
B. &EHERE. BEHMEEE. REE. RERE
BE%F,

2014 .
Interdisciplinary of \ﬁ“


http://www.worldjournal.com/118009/article-%E5%8F%B0%E8%B7%A8%E9%83%A8%E9%96%80%E5%AE%98%E5%93%A1%E8%A8%AA%E5%9C%98-%E7%9F%BD%E8%B0%B7%E5%8F%96%E7%B6%93/

eLecture Program (Overseas to Taiwan)

Monthly seminar webcast to X

[, KZE, B, 304k sharing .

overseas professional’s work
experience.

(bio - click on photo)

'“ "lli“lllll"
I5H. 9+

REIRZERE TR

Videos recorded and uploaded
to http://Connecting. TW for
member sharing

2015-2016 series completed

2016-2017 series ongoing

T

- ——

e

T TS


http://connecting.tw/

R Y

mAERE (1992)
MAFRFAR NN E B EE (1993,12 A)

v*‘\'/!‘_ /!!\“”" >
ks
_,ll (lg
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http://connecting.tw/

S

4_§- T

éonnécting * TW__

Sl

BARS T

EPE—#HEWAEETIES ) 6, 7REKBHEAN - REBAETAER Tl B SEZRENBENNE B
HeEH - FER  EEFME - BELEHTREXNREREET - SENBENBEEL - ERENREAD - BSEIEEK
BiE0M#EE N - #AEIIConnecting.tw. BRAFTZESFESIA LR ZATENER » BRREENESHR - a2
MEBERAXFFOEHREL ARSI TEERKDERT, MEEFEAS - Connecting.tw 26t 7 —EBHEF AR
BIATHEENBRERSR  MEIE rEFESNBHIATERE  tEELEEM - BNEREER  EX
Workshop, B/ » m#TF » REEA » EolLULFETA - Connecting.tw 2BIRFIAERAMNEA - ENRINIEERM
BEANANZENERNER - ERM—EAEERALLANELSINE —REESE  AIEaENAERE—
Copyright Connect MRS - EREZARESHA -
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Steve Hwang
Vice President of Development at Seagate Technology
Vice President of Technology & Product R&D, Recording Media Operation - 1994 - current Role & .

REEEATE K@ oRE  aEAL

Steve Hwang SEH
. I
BRI 72 S -

E

HEAT SEEFNTERE 2 FEE

Confidential
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Embrace American and My Way

A. Former Chairman of GE; Jack Welch
4E and1P : 4E are (Energy). (Energize). (Execution), (Edge)
* 1P (Passion)

% %

* B. create a positive thinking

* #1 : Don’t worry about small stuffs, it is all small stuffs.
s #2 : You can choose either positive or negative

*® C. Highest Passion

¢ [Dance as if nobody watch youl

* [Live as if you were last day on Earth, |
* [Learn as if you were to live forever]

*

Exercise daily (choose balanced exercises which include cardinal training, like running, basketball, soccer@it& £ . &5 Eish

%5, sit u% vyei%llt lifting... etc and flexibility trainin%likg}o a, gymnastic, stretch, Ta-Chi... %fﬁiﬂ GEE) A E:EEHEROMES (B2,

Wik, Epk, Exk.) BMEERIR (RBES. BOEE.) nxgEdik iR 5. e

* Practice” back to nature” exercise; spend few minutes every few hours to relaxing, deep breathing, enjoying the beauty of nature and many
wonderful memories. ({83 “ BISRE AR A, IBHEBREAXBA, HEAC, P B )

#  Develop habit for continually and never-ending personal knowledge and capability improvement by reading and learning different skills (A~ ih

FrigHh AR R0

* Depend on “ Emotional Supporting Network” with whom you can connect, chat, discuss, shareﬁood time, support bad time and resolve
problem together. ({k3E BMEBEXEHE] . FMIRIEE. Fb. HAHH ZRERE —SAREEIA, §>
* Becoming a volunteer for good cause and contribute to community (A TEI | HIEEERKAX)

Copyright Connecting TW Confidential



Cultural Shock

*

A. Former Chairman of GE; Jack Welch
#  4Eand1P : 4E are (Energy). (Energize). (Execution), (Edge)
# 1P (Passion)

* B. create a positive thinking

*  #1: Don’t worry about small stuffs, it is all small stuffs.
#2 : You can choose either positive or negative

*

C. Highest Passion
['Dance as if nobody watch youl]
[Live as if you were last day on Earth,
[Learn as if you were to live forever]

* ¥ X% ¥
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2"d Line Manager

=  Promoted to 2" line manager in 1995
= Managed a group of 50
= Worked in long hours, and flooded with many

meetings

Copyright Connecting TW Confidential



Set Goals

*  Executing goals and vision : Time Management

1. List goals and objective \( i
T 4

2. Develop timeline and milestones < <
Z 3

3.  Focusonresult

4.  Celebrate and move on to next goal

0D Efutb ki
e 78
» ~
A

Copyright Connecting TW Confidential



3rd Level Manager

= Promoted to 3rd Line Manager in 1998
" Led new product development and qualification

= Communication! & Presentation!

Copyright Connecting TW Confidential



Good Communicator

1. Train to be a good communicator

" Focus on own strength

= Focus on audiences and the message you want to deliver
= Don’t be self-conscious of weakness

" Practice, Practice and Practice

Copyright Connecting TW Confidengiaf> © “°



Vice President

=  Promoted to Vice President in 2006
=  Site VP and lead media R&D group

=  How to lead highly intelligent, best talents and diversified groups ?

Copyright Connecting TW Confidengiaf> © “°



Build a Great Team

=  Attract best talent ; value diversity - race, culture, sex, ... .etc.
=  Utilize everyone’s strength

"=  Motivate your team

=  Establish own culture and be proud of it

1.Basic life requirement — water, air, food, money, bonus, stock
A options, insurance... etc.

2. Job security & safety — no lay-offs, stable job, feel safe & secure....

3.Job role & responsibility- role & responsibility of the job, be
] recognized and trusted by the manager, self-confidence, respect
2 from others, skill training, education, coaching..etc.

1

Human Desires

> 4. Self fulfillment and satisfaction — make a difference, contribute,
Degree of Motivation serve other people, make the world a better place... .etc

Copyright Connecting TW Confidential



B EEE

FIEEE 2 (1987)
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B R B

JEfth KEZ2E T (1990) T Cioversrry
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B R R

A (1992)
MAZERBRARE—HIEE (1993,12 A)
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