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Communication  (I) 
Individual in Corporate

Recap Effective Communication I (10 mins) 

Live Speech ’Lead and motivate a team’ (100 mins) 

Presentation - effective communication driving results (30 mins) 

Homework: Prepare a 10 min presentation slides of your own topic –

can be work related, your hobbies, your recent vacation trip, or your 

show & tell in kid’s school, etc. You will go through your presentation in 

our next Communication workshop (III).
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Communication is Important in Career Development 

Foster Teamwork
Inspire. Achieve bigger goals. 

http://www.google.com/imgres?imgurl=http://athleticpoetics.com/wp-content/uploads/2015/03/7-Vince-Lombardi.jpg.png&imgrefurl=http://athleticpoetics.com/22152/&h=738&w=1280&tbnid=KGBM7pFadMuAHM:&docid=Z4TlWOrbHnR3cM&ei=TfjUVYqCLYTuoASr24i4Cg&tbm=isch&ved=0CIIBEDMoRjBGahUKEwjK3MDOjrbHAhUEN4gKHastAqc
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Become an Effective Communicator

 1 point at a time – make it stand out 

 Focus on Purpose and Deliver Message 

 Less self-consciousness – ‘Be yourself’ 
Comfortable & Confident

自在與自信

Purpose

心理障礙
Overlook self imperfection

and others’ opinion
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Presentation Cheat Sheet

 Know your audiences (what they know / don’t know);

 The intent of your presentation (to inform or to persuade) ;

 Build contents

beginning (get attention right away)

simple and focus on main points

recap

 Deliver message 

body language and interact (eye contact, questions etc...)
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Presentation – Beginning Introduction

 Get attention in the 1st 60 seconds

 Develop story inventories  – relevant, metaphor, comparison

 Connect to audiences

 Video – know your audiences / Introduction
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Presentation – Main Body

 Simple & easy to understand 

 Ask:  does your high school daughter understand?

 Focus on what the audience wants, not what you think they want

 Presentation to

 President

 University

 Inside company

 Public speech
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Steve Hwang’s “My Management & 
Leadership Experience at Seagate 
Technology”, 2009

Steve Hwang’s “Vision & Goals”, 2016



©Connecting.TW

Presentation - Closing

 Summary of main points

 Link back to your introduction

 Ask for actions
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Effective Communicator - Deliver

Jump over the wall – listen and watch own video

 Interaction

 Gesture

 Smile 

 Friendliness

 Eye contact

 Time management

Being Yourself


